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ACTION ARA-10 

INFO OCT-01 ISO-OO /011W 

109290 

R 04203 1Z SEP 75 
FM AMEMBASSY MONTEVIDEO 
TO SECSTATE WASHDC 9710 

UNCLAS MONTEVIDEO 3042 

E.O. 11652: N/A 
TAGS: AFIN 

SUBJECT: FY 1976 REPRESENTATION ALLOTMENT 
FOR ARA/MGT 

REF: ADVICE OF ALLOTMENT DATED JULY 18, 1975 

1. PRIOR RECEIPT REF ADVICE OF ALLOTMENT WHICH WAS NOT RECEIVED 
HERE UNTIL END OF AUGUST DESPITE ITS ISSUANCE DATE, EMBASSY HAD 
DISTRIBUTED QUARTERLY APPORTIONMENTS FOR REPRESENTATION AS FOLLOWS: 
l.ST - $2900; 2ND - $1800; 3RD - $1600; 4TH - $1500. WE OBVIOUSLY 

HAD TO PROCEED WITH DISTRIBUTION IN ABSENCE ADVICE OF ALLOTMENT 
BEARING PARTICULARLY IN MIND OUR SPECIAL REQUIREMENTS FOR 1ST 
QUARTER AS WELL AS CIRCUMSTANCES HERE WHICH DICTATE LOWER ALLOCA- 
TIONS IN 3RD AND 4TH QUARTERS. 

2. 1ST QUARTER EXPENDITURES AND PLANNED REPRESENTATIONAL EVENTS 
WHICH CANNOT BE RESCHEDULED ALREADY EXCEED $2500 ALLOCATED BY 
ADVICE OF ALLOTMENT. SINCE 1ST AND 2ND QUARTER ALLOCATIONS BY 
BUREAU TOTAL $4600 AND UNDER OUR DISTRIBUTION TOTAL $4700, WE 
REQUEST BUREAU APPROVE ASAP EMBASSY QUARTERLY DISTRIBUTIONS AS 
OUTLINED PARA ONE SO THAT REIMBURSEMENT FOR EXPENDITURES FIRST 
QUARTER NEED NOT BE DELAYED. 

3. ADVICE OF ALLOTMENT STATES UNDER REMARKS THAT BUREAU IS 
REVIEWING ALLOWANCE FOR POSSIBLE ADJUSTMENT TO BE ACCOMPLISHED 
NO SOONER THAN NOVEMBER WITH POSSIBLE ADJUSTMENT SUBJECT 
SEVERAL FACTORS. BASED ON OUR EXPERIENCE IN FY 1975 AND EX- 
PERIENCE TO DATE IN FY 1976, IT IS EVIDENT THAT REPRESENTATION 
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BASE FOR THIS POST IS TOO LOW FOR NORMAL CONTINUING REQUIREMENTS. 
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SINCE ADVICE OF ALLOTMENT UNDER REF IS ONLY INITIAL ALLOTMENT, AND 
BEARING IN MIND CASE WE HAVE PREVIOUSLY MADE FOR HIGHER BASE, WE 
REQUEST BUREAU FOCUS NOW ON INCREASING OUR REPRESENTATION ALLOTMENT 
FOR FY 1976 BY $1000. 

SIRACUSA 
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